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1  Section  2  of  reports,  subject  as  above,  aie  forwarded  tor  review  and 
evaluation  in  accordance  with  para  4b,  AH  52“)  1 1 

2  The  information  contained  in  these  reports  is  provided  to  insure 
that  lessens  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  tor  use  in  developing  training 
material . 

3  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  For.e  Development, 
ATTN:  DAFD  OTT,  within  90  days  of  receipt  of  this  letter. 

<•.  As  Section  1  of  subject  reports  are  not  pertinent  to  the  Lessons  Learned 
program,  they  have  been  omitted.  * 
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CONFIDENTIAL 


AVBAXS-C  1 7  h'ov-.ber  IS',  i 

SUBJECT!  Operational  Report  Ussons  Uw:tj~a  (Ueaa piar*.~r.;,  165th  Aviatiou  Grc  : 
Period  Ending  }l  October  1 9'/\ »  HC?  L'SFOR-65  (R;)  (U) 


2.  (C)  LESSONS  LEARNED.  COMMANDER *S  h"  AT! ONc\  E'-'AflJATIONS,  RECOMMENDATIONS 

AND  COMMAND  ACTION. 

&.  Personnel 1  None 

b.  Intelligent!  None 

c.  Operations! 

(l)  Observation!  Tne  YO*f-  of  \tW  CAG  aut-norisas  one  Aray  Approach  Con 
trol  Facility  1  however,  au*-  i;  |li  iw-at-i  e via  1-1  on  requirements  in  a  coabat 
environment  1  there  aic  pie.-tu  Lly  two  runvi:»al  'Conventional  type"  approach  oon 
trola. 


(2)  Evaluation!  At  Hu&/Phu  5ai  ar-  eX}.~:  lae'-t  was  conducted  to  deteraine  if  the 
Aray  could  operate  a  radar  approacn  comrol  utilizing  the  tactical  GCA  equipment, 
AN/TSQ-71A  control  van  and  the  AN/TPN  - i  8  £l  .’und  approach  control  radar  with  IFF/S1F 
feature.  The  radar  facility  consisted  of  three  TSQ-plA  vans  and  TPN-18  radar  sets 
Kith  the  controllers  co-located.  The  xadais  were  set  up  in  t.he  following  configma 
tiom  one  radar  covered  the  airspace  froa  ground  level  up  to  3,000  feet  and  also 
the  precision  final  approach  course?  the  second  radar  covered  froa  3,000  feet  to 
6,000  feet  and  functioned  as  surveillance  and  vectoring  radaii  the  third  radar  was 
set  to  cover  froa  6,000  feet  to  9,000  feet  with  initial  pickup,  surveillance,  and 
vectoring  capabilities,  The  radar  consoles  were  connected  into  the  FSQ>75  consol’ 
within  the  approach  control  facility,  a  aodlflcation  which  proved  to  be  unfeasible. 

The  fecliity  has  now  been  changed  to  u  conventional  approach  control  with  two  rad*- 
seta  for  GCA  approaches  for  the  following  reasons* 

(a)  Elimination  of  the  confusion  inherent  with  the  nuatar  of  controllers  require* 
to  operate  such  a  complex  within  the  Halted  space  of  the  F3Q-75  jonsole. 

(b)  Under  the  experimental  complex,  this  facility  did  not  have  a  back-up  sysl-i'i 
in  the  event  of  a  radar  failure,  thus  leaving  an  arsa  uncovered  under  that  concept. 

(c)  ThaAN/TPN-18  la  a  tactical  radar  set  and  1*  not  a  dual  channel  syatew  whi'-;. 
is  required  for  continuous  24  hour  operation. 


(3)  Recommendation!  Present  radar  equipment  within  the  aray  inventory  is  not 
adequate  for  the  conduct  of  a  RAH, ’ON  operation.  A  RAPCON  requirement  was  identified 
for  the  support  of  aray  aviation  operations.  Subsequent  coabat  operation#  Will 
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CQHH8ENTIM 

AVBAXS-C  November  L9/‘ 

SUB-JECTi  Operation*]  Re^rt  U-.-  -o'.b  L  ,-j  {Iteadquavtt-rc-,  165th  Aviation  Group) 
Period  Endi:^  31  Octooer  J9?i,  BJS  CPFOK-ffc  (R3)  (U) 

require  radar  coverage  c  :>i  r ■  '• r  ~  - 1  !.a  n  ■  u*  -Tort*  '■fc/|-'r-o-;-UT'/-iBsnt  of  suitable 
surveillance  radars. 

(4)  Command  Action;  Th  Tr'N  Jo  display-  -  -?  r^ttoved  from  the  AR/F5Q-/5*  Hie 
FSQ-75  was  returned  to  a  cotivc.nUot.ai  manual  approach  control,  and  the  two  radars  wers 
reconfigured  to  operational  ground  control  approach. 

d.  Organization!  None- 

e.  Training! 

(l)  Language  Barrien 

(a)  Observation!  During  •’  '••»!». .  arhodian  piieti  all  training  mi 

accomplished  in  French.  This  required  Fr*-  ru  .-.peaking  US  instructor  pilots  to  trans¬ 
late  all  aaterial  verbally  into  a  ccanoti  latg  .agf. 

(b)  Evaluationi  The.  quail i>  ;.t  Li-aKi.g  could  be  *r.h*ncsd  by  the  availability 
of  coapatible  reference  aatri-ial. 

(c)  Recommendation!  Poitiigb  '.atlO’-aJ  nivtrtts  racei'/ibg  training  conducted  by 
US  military  instructors  ni.ould  La...  a  j  r.-quifcil n  a  coaaand  of  the  English  langu¬ 
age. 


(2)  Training  of  Avionic*  Ccmsutji  satin'-  Equipment  Repairmen! 

(a)  Observation!  S.-Dool  UoU-J  avioMos  conmuni cation  equipment  repairmen  were 
not  faalllar  with  th«  FS^-/5  and  TPN-18, 

(b)  Evaluation! 

(1)  When  the  US  Army  Sigrs:  S..*!.ool  at  Ft.  Gordon  discontinued  the  three  weok 

block  of  instruction  c:.  1  i?  FSQ-,’5  Avier.is,  Communication  Equipaent  Repairmen,  gradu- 
4tea  were  not.  familiar  with  M- .  j  i .  *; •  cf  rquipm-rnt.  Consequently,  upon  their  arrival 
in  RVN,  they  w*r«  not  '’ipablr  ot  j.. i  fcj-aing  maiutei.aT.ee  on  the  group's  primary  con¬ 
trol  tower.  Thf  group  r^og-i 1  M:s  lack  of  training  by  u-xpf-rlenclng  excessive 
outages  of  the  FSQ-7IJ.  1*  w*->  5  -  <-r:li-.-.d  that  a  school  must  fct  established  to  provide 
the  necessary  training  i  1 1  •  i.  v  Ul.  ).  In  May  of  1971  the  school  was  initi¬ 

ated.  Instructors  weiv.  two  t‘*  1  l  :•*!  representatives  under  contract  to  the  US 
Army.  Classen  were  two  wv.k  ;  Jrngth  aid  av-ragtei  Mire*  to  four  students  per  class. 
The  method  of  InstjY.ciK  *s<;  in  '‘l  anj.-  c.* "  ii.-itnod,  U.ei-.ty  giving  the  students 

a  more  practical  knowledge  of  m-ch.]<  t.hj.  Ilr.g  pi-'c^oureii  and  cojTeotive  action. 

The  results  of  the  course'  «c!-  in.iin-dlate.ly  .-vie.  i.»  when  the  outage  time  decreased 
significantly. 

(2)  It  was  disco.*.  r>  ■-.«  g  o i  r.»  -o  n;  !»•-  MGS  26D  oiv.u>e  did  not  have  a 

working  knowledge-  of  fr-  f.N  !o  jac*  .  A  •  r..:l  vat.  sat  up  In  conjunction  with  the 
FSQ-75  school  to  train  ru-ia . r«ii.T -•».  .- r.-i  >r.ut  :1  trained  ir.  the  COHUS  school  were 
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AVBAXS-C  ,  November  19/1 

SUBJECT i  Operational  Report  U-.'-o'ib  {Heedqnai;hta‘.it  165th  Aviation  Group) 

Period  Eudi:.g  31  Octooer  J  9?1 ,  RCS  C3TOR-65  (R3)  (U) 

require  radar  coverage,  t».  ••  r  "  -1  i-ai  1  * »  si*  -lortt  s-fc/{-<-oi-ir>'<-ae.nt  of  suitable 

surveillance  radars • 

(4)  Cosaand  Action  1  Th-  "JVN  1  o  display-  »-■*  r«*oved  I'rea  the  AH/FSQ-/5*  Hie 
FSQ-75  was  returned  to  a  conventional  manual  approach  control,  and  the  two  radars  wers 
reconfigured  to  operational  ground  control  approach. 

d.  Organization  1  Kotic- 

e.  Training* 

(l)  Language  Barrier! 

(a)  Observation!  During  i».  *>«!*■  i ->r  .  sTbodiao  pilots  all  training  was 

accomplished  in  French.  This  required  Fr*-  m  speaking  US  instructor  pilots  to  trans¬ 
late  all  saterlal  verbally  into  a  con, (non  iaig,age. 

(b)  Evaluation!  The  quant)  r.i  tval-.)  jg  canid  he  enhanc-.d  by  the  availability 
of  compatible  reference  aatcfiaJ. 

(c)  Recommendation!  Foreign  'istid'.bJ  oi^trtts*  receiving  training  conducted  by 
US  military  instructors  ohould  ha,.,  an  a  p  -=requiti(«  a  command  of  the  English  langu¬ 
age. 


(2)  Training  cf  Avionic*  (teas-ini cat i o«  Equipment  Rtpairmeui 

(a)  Observation!  S-bocl  u*inrJ  avioMoe  communication  equipment  repairmen  were 
not  familiar  with  thr.  FS4-/5  *<'*  TPN-Jb. 

(b)  Evaluation! 

(1)  When  the  US  fern?  3ig»a:  School  at  Ft* Gordon  discontinued  the  three  week 
block  of  instruction  c:.  >  1?  FSQ--/5  Avionic*  Communication  Equipment  Ropeirmen ,  gradu¬ 
ates  were  not  familiar  with  »h.,  j  !.*:••  cf  rqulpowil.  Consequently,  upon  thmir  arrival 
in  RVN,  they  were  not  '’apablc  1,1  j.-.  r  timing  aalntcnanc-j  on  the  group’s  primary  con¬ 
trol  tower.  Thf  group  i-scog"i *- i  ":.i  lack  ui  training  by  «.-*per lancing  excessive 
outages  of  the  FSQ-75.  1'  **-  5  '  '■••Rlhsd  that  a  school  oust  bt  established  to  provide 
the  necessary  training  1  or  •*  v*..aiviit!i  )•  J"  May  of  J 9/i  the  school  warn  initi¬ 
ated.  Instructor!!  wer>.  t  wo  U-.-c  j  ;*a'l  rcpvr&etitallveti  under  contract  to  the  US 
Army.  Classes  were  two  w.  .*K  :  Jrcglh  aid  av-ragt-d  thru*  to  four  students  per  class. 
The  method  of  ln*iiv.etu.  *ei:  in  "t.anj.*  &• "  n.-.lhod,  ''Urvty  giving  the  students 

a  acre  practical  know!  nig*-.  of  '  >c  n.'i *  5.h~-.. M:.g  pi*  ecu uvcn  and  corrective  action. 

The  results  of  the  course'  ■  in.io.-d' a t*.-ty  ••viiM.f  when  the  outage  time  decreased 
significantly. 

(2)  It  was  dlduO'o'  i  ! ■  u  g  ni  e.1  o  J  *■?  MD3  2bD  coui^e  did  not  have  a 
working  knowledge  oi  !»  I . N  2o  i«u--  ,  A  .-  ■  r..;l  was  set  up  in  conjunction  with  the 
FSft-75  school  to  train  xu.ia-  ■  raiia**,i#  :*-i  *ot,i  jl  t-alued  ir.  the  C0NU3  school  mere 
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AYBAIS-C  i  i*/  Sovesbej  1  9*/! 

SUBJECT j  Operational  Report  -  I.'-ssorja  l^w ned  l  ( Headquar t.»*  a  #  fo^th  Aviation  Group) 
Period  Ending  31  October  197!  t  BCR  CSFOF-6,5  (*})  (U) 

not  given  sufficient  instruction  j«  ihs  TFK  lb  tK-ause  of  the  niop«*  of  th*  ,'rv;' :.>,<•  I4.  »■ 
Nhen  required  to  repair  the  7FN-18,  the  vapaisssu  were  Halted, 

(c)  Beoossendstlont 

(1)  Isphesis  on  the  "tends  on1*  Method  of  Inn traction  ten  proven  to  be  sore  effect 
ive  than  the  "theory  of  oircui £7.7"  aetnod  jam d  in  the  OOJWS  school.  Recossend  that 
OONARC  analyse  the  POI  for  the  jjl  aud  26D  n onr*»?«>  witn  a  view  toward  Integration  of 
the  "hands  on"  Method  of  1 no traction, 

(2)  Haoouend  that  coorai nation  'Auvvt  pert cssel  ch asset 5  to  the  aa.jor 
headquarters  be  effected  to  Insure  uvc atm*-?  35120  MM  per f0n*«J  #tr  ftMstenance 
of  avionics  cotauniqalion  equipment  are  avaJlehl#  es  A  cisely  teals. 

(d)  Coasend  Action i  This  headquarters  continues  to  conduct  the  FBQ-/5  and 
TPR-18  school. 

f.  Logistics i  None 

g.  CoaBunlcatiom 

(1)  Repair  and  Upturn  to  IK-.r,  Fv.pa.t--  and  Wet’-i*-  to  Stock  (RBU/RRS)  Systemi 

(a)  Ohaervatlom  The  turn  around  tin*  lor  repair  arid  ratiu-u  of  alsslon  eHS-.r- 
tial  seneor  and  avionics  tla«-  in  ?x treacly  “ve*?-,*.*!  /f  arm  utve.rnly  affects  the  slft-lc- 
accosplishaent  of  user  units. 

(b)  JSvaluationi  Research  hi  this  Irvel  has  :'-e«*el?d  that  niesion  i-suentlal 
sensor  and  avionics  cosponentfc  bav->  been  iten.-d  ir.  Tur  repair  and  not  returned  to  l  he 
user  within  a  reasonable  llae.  Is  a  180  day  c*rJoa,  17  Doppler  Antennas  ware  turned 
in  for  repair,  nine  of  these  sn'.*>unae  w wv  r^'ar-.v.i  t.o  the  user  unit  for  a  4 T% 

In  the  saae  180  day  period,  aevf.n  navigation*'!  coMpulera  were  turned  in  for  repair 
through  the  RRU/RRS  prograa  and  non*  of  th*-  r-t  i.V'to  ware  i  a  turned  for  a  loes  of  Jo-j %. 
By  projection  of  lose  rate  of  si  anion  e«j>rntial  equiptenl  it  can  be  determined  tba* 
■lesion  ready  rate  would  drop  to  approxi a*bi>l.y  42$  in  a  subsequent  180  day  period 
if  the  RRU/BRS  in  the  United  Rt.at.e->  U  no*  vastly  inproUL  In  addition  It  has  Lr.*- 
determined  that  the  support  received  from  the  D.T  and  Gf5  uuppurt  in  country  ha*  b--f.n 
adequate,  Hoik  ordeyu  aiv  cuueUinh'j,*  w-d  t,o  Ikmoim  validity. 

(«)  Racomanridationat  It  it  rvcowacn'ids#  tuai.  manages, <ra  prcotvdureB  in  CONUS 
be  intensified  with  a  view  toward  -yj-..di >  ion.?  v-tic-n  at  alnslon  essential  avlonlct- 
and  oensor  coaponents. 

(d)  Command  Action  i  Letter  a  liav,-  Lt^c.  fo-.-wardMi  to  lab  Aviation  Brigade  and 
34th  General  Support  Group  identifying  th,.j  p-.ohlea.  Thin  headquarters  continually 
works  closely  with  the  support  units  in  an  afcJ«.upt  to  find  a  workable  solution  to 
this  very  significant  probl.es, 
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avbaXS-0  17  VoTaafcer  1971 

SUBJECTt  Operational  Beport  -  Lessons  Learned  (Headquarters,  165th  Aviation  Group) 
Eariod  Ending  31  October  1971#  KS  CSFQB-65  0*3)  («) 

(2)  Processor  Block  Assemblies! 

(a)  Observation!  Ibis  unit  experienced  a  shortage  of  processor  block  assemblies 
(FSN  5841-906-9022)  due  to  overheating.  Failure  of  the  heater  control  transistors 

Ql  and  Q2  'Caused  the  overheat  condition, 

(b)  Evaluation!  Test  flights  established  that  processor  blocks  without  heaters 
produced  imagery  comparable  to  that  from  blocks  with  operational  heaters.  Processor 
roller  blockages  due  to  flight  delays  were  substantially  reduced,  and  roller  life 
was  extended  due  to  less  frequent  laser si on  in  nitric  acid  solution  required  to 
clear  blockages.  Cockpit  ambient  temperatures  were  froa  20°C  to  30°C,  with  as  aver¬ 
age  of  24°C.  Tesperature  within  the  BO-1 66  was  substantially  above  oookpit  tempera¬ 
ture. 

(c)  Heater  assemblies  should  be  redesigned  to  provide  climate  stabilisation. 

The  result  would  be  longer  equipment  life  and  laps  maintenance  down  time  due  to  heater 
failures. 

(d)  Command  Action!  This  unit  has  disconnected  the  heater  assemblies. 

(3)  Infrared  Imagery!  Unsatisfactory  results  with  Anscopan  film. 

(a)  Observation!  The  Anscopan  film#  aerial  type  2913»  FSN  6750-825-0270,  does 
not  produce  satisfactory  imagery  when  used  in  the  sensor  system  of  the  0V-1  aircraft. 

(b)  Evaluation!  Tests  were  run  comparing  the  Anscopan  film  and  the  Kodak  film. 
The  Anscopan  film  has  very  poor  resolution  and  is  almost  lapossible  to  interpret. 

The  processing  of  a  aaall  atrip  of  unexposed  film  showed  the  Kodak  film  to  be  clear 
and  the  Ansoopan  fils  to  have  de-k  areas  aoross  the  film.  The  film  tost  took  place 
in  September  19?1  with  film  carrying  June  1971  expiration.  The  Ansoopan  appears  to 
be  thicker  as  the  eaulsion  rolls  onto  the  drive  mechanism  of  the  casettes  whereas 
Kodak  film  pauses  no  suoh  problem, 

(0)  Recommendation!  Until  such  time  as  the  Ausoopan  film  can  be  improved  to 
acceptable  standards,  It  should  not  be  used  in  Vietnam. 

(d)  Coaaand  Action!  An  urgent  SIR  has  been  submitted  to  the  appropriate  agency, 
and  at  present  only  Kodak  film  is  being  used, 

(4)  Increased  Photo  Capability! 

t 

(a)  Observation! ,  The  XA-76  cetera  has  proven  to  be  a  high'  *  dependable  and 
•ffeotlve  item  of  equipaent. 

(b)  Evaluation!  Ifcm  0V-1A  model  serve*  the  dual  role  as  visual/photo  mission 
end  training  aircraft,  The  KA-30  oamera  system  used  exclusively  in  the  0V-1A  and 
0V-1C  models  are  old  and  unreliable.  This  frequently  results  In  multiple  sorties 

4  . 

CONFIDENTIAL 


Win 


AYBAIS-C  '  i?  Sovefebsr  1 9/1 

SUBJECT*  Operational  Report  -  Lessons  Laarasi  1  65th  AsiSLiwn  Group) 

Period  Sbditsg  3i  October  S9?i(  WB  C3TO2-65  (S3)  (0) 

launched  ic  canplete  a  single  niselon.  lbs  ZA-76  eaaera,  previously  design ad  ex 
cluslvely  f»r  the  0?1  "Super  0"  ia  a  newer  and  tore  reliable otsara. 

(c)  Recoaaendaticmi  That  an  eleotrioil  sable  should  be  consiruotad  that  aliens 
the  utilisation  of  the  KA-76  casera  eystea  ia  the  Of-IA,  Using  the. modified  ottbla 
and  acetified  SA-30  caaera  aount  th®  OY-iA  has  full  vertical  and  oblique*  c&petility 
with  increased  nission  reliability  and  fewer  Wa*te3  flight  hours.  r 

(d)  Coaaard  Action*  Tho  73d  SAC  has  taken  this  action  and  is  operatic  Kith 
greater  caaera  reliability  due  to  the  aodificstien. 

h.  Material 1  Helicopter  Skid  Sioes 

(1)  Observation*  Due  to  the  high  lumber  of  touchdown  aaceuvers  associated 
with  helicopter  training  activities,  factory  installed  skid  shoes  last  approxi¬ 
mately  6  flight  hours. 

(2)  Evaluation*  Bxperlttentatiou  Kith  ft  locally  fabricated  skid  shoe  con¬ 
structed  of  .090  inch  cold  rolled  stesl  extended  skid  shoe  life  to  65  flight  hours. 

(3)  Recoaaendationi  That  heavy  duty  skid  shoes  of  this  general  type  be  intro¬ 
duced  in  tho  supply  syctea.  1 

(4)  Coasand  Action*  This  unit  continue*  to  have  skid  shoes  ruinf  oread  with 
cold  rolled  st9el  at  the  DS  level. 

i.  Other*  None 
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AV3ACC  (17  2<ov  71)  1st  2nd  «  9  fift!  197! 

5U.*72CTs  Operational  Report  -  lessons  termed  r,,r  the  i£jtj, 

(SfoO  Gr0yp  *Caofcat^  P9riod  31  'let  ?1  (nnst  CSF'W* 

U,  Headquarters,  1st  Avi'.tion  nrieade,  ATO  Oan  Pranclsro  ©£*$/, 

TOi  Coaaar.ding  General,  United  3tates  Any  Vietnam.  ATHt  AVPOf\.tvn 
AFO  3 an  ^ranclseo  «#75 

JSSf* J"  ”vfew«d  tl"e  ^Mtinwl  Report  -  lessons  teamed  -nr 
th*  period  ending  31  Ooto)*er  and  c  *ncurs» 

fop.  jrc  oa&jresu 


ur,  ago  » 

Asst  Adjutant  General 


i«  t  fc  <  .  4^*  iy 


/» 

AVBDO-DO  (IT  Bov  71)  2nd  Ind  Jflt)  13  1972 

SUBJECT:  Operational  Report  -  Lessons  Learned  (Headquarters,  165th  Aviation 
Group)  Period  Ending  31  October  1971,  HCS  CSFOR-65  (R3)  (U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375 

‘10:  Commander  in  Chief,  United  States  Army  Pacific.  ATTN:  GPOP-FI) , 

APO  96550 


This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  October  1971  from  Headquarters,  165th  Combat 
Aviation  Group  and  concurs  with  comments  of  indorsing  headquarters. 


FOR  THE  COMMANDER : 


wWrt&c  J 

HONSOWBTZ 
CPT.  AGC. 

Asslstoni  Adjutant  General 


GPOP-FD  (17  Nov  71)  3d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  185th 

Aviation  Group,  Period  Ending  31  October  1971, 
RCS  CSFOR-65  (R3)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  §  FED  19?? 

TO:  HQDA  ( DAFD-Z A)  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


'//*  ‘f  i  >t  ! 

H,  L.  UAH 
1LT,  AOC 
Asst  AG 
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AlfiVUS-0  12  "ovcribcr  1971 

EH&HCTs  Operation? 1  Hencrt-leiaono  Learned,  12th  CorJSit  Aviation  C4roun 
tea  Period  'Jading  31  October  i;.,1,  nCS  GSEtR  (E3) 


?. 


2.  (c)  learned:  Cor-ronder's  Observations,  Evaluations  end.  HocoM  en- 

dat'JoT  • 

A*  IVrsonncl:  !*Oi  >» 

b.  Xntgl3|ff?ncci 

(1)  OEJSIW’IC!':  Personnel  and  unit 8  relsnse  in  their  jocrformnoe  and 
r.iBsion  execution  by  to  hi  eiriler  mistakes  on  a  recurring  basis, 

(2)  37.‘.LUA!rXQH  leaoons  learned ,  continuity  file#,  unit  S0Prs  arc  not 
being  properlv  et^c-ed,  Vith  the  consent  turbulence  in  pereannel  resulting 
ITvr  the  12  nouth  RVT  tour,  costly  losses  in  men  end  equipment  are  directly 
r'lated  to  relsarning  the  sane  axioms  over  and.  over  again, 

(3)  HSKH'rwriOjJj  '“’hat  a  pocket  be  developed  which  summer!  zed  lessons 
lenrcod,  to  he  issued  to  nil  units, 

(4)  CCJWTTD  ACTION:  ‘i’his  nsadipiarterc  is  initiating  action  to  provide  . 
Subordinate  units  with  ohe  experience  factor  necejsar"  to  continunlly  improve 
micaion  executi^, 

c  oraujicyst 

(l)  Operations  fror  fo.-x.Tr:’  1  oca  ions, 

(a)  GDCTlYATIQtT:  lacticol  headquarters  that  have  operated  from  a  fised 
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CONFIDENTIAL 

AViUuS-o  ,*  1’mMxr  1971 

SUBJECT:  Operational  Report-Lessons  Learned,  12th  Combat  Aviation  Group 
for  Period  ^hdinv  31  October  1971,  RCS  CSfTR  (10) 

installation  are  not  prepared,  to  operate  from  a  forward  location. 

(b)  "EVALUATION:  Large  scale  operations  in  remot-  ar a  occur  infrequenlly 
in  IiR3.  As  a  result,  ba  t  :clion  ant’  higher  headquarters  have  become  accustomed  to 
onerating  from  a  fixed  installation  and  nrr  unable  to  rapidly  establish  a 
forvrard  tactical  operations  center. 

(c)  R3C01 V/ IrOATOOU :  .’hat  each  headquarters  establish  procedures  for  move¬ 
ment  to  forward  locations  and  identify  the  person -sel  and  equipment  necessary 

to  establish  an  operations  center. 

(d)  C012 AUD  ACTI01f:  ’his  headquarters  jfl  jrreperinfC  an  SOP  for  establishing 
a  forward  oneretions  center,  “erconaol  and  equipment  n-cearaty  to  operate  thd 

t;ill  be  identified*  3oui  'cent  not  normally  in  use  at  the  fixed  location 
wi  ll  be  consolidated  an'1  stored.  Equipment  in  namd.  use  *rill  be  identified 
and  tapped  fo\'  vapid  co1  lection  pui  movement. 

(2)  Security  of  -’orward  tn i/peara  Points. 

(a)  OBSEKVATrOiJ:  rorvfrd  fOl/llc&m  points  are  subject  to  the  ft/pilf crn.ee 
n.  -cuse  aviation  ur’t3  ernnot  provide  security. 

(b)  EVALUATION:  Aviation  uni ta  4o  not  hav»  tfri  capabild >  to  provide  security 
for  rOI./Rrcm  ooints  at  forward  locations.  As  a  result,  the  ammunition,  equip¬ 
ment  and  fuel  i3  not  'soured  after  ’  he  operator  -■Vncrt'’  the  area, 

(c)  RECfiirTroATIO":  That  AIW*  be  encouraged  to  operate  and  provide  security 
at  forward  POL/Heara  points.  Not  only  vrould  tt  in  relieve  -Hie  overburdened  Uo 
aviation  units,  it  '-a- Id  also  -jive  the  A3VH  valuable  experience  in  operating 

and  managing  the  points. 

(d)  CCpft/JlD  ACflOl7:  This  headquarters  hp.s  requested  end  received  AilVIT 
assistance  in  securing  forward  ?  0L/  Ream  points.  Also,  this  headquarters  has 
submitted  requests  t*.rat£h  THAO  encouraging  A RW  to  assume  responsibility  for 
O'/era  ling  and  maintaining  forward  'OL/ilcnrn  -oointi  in  110. 

d«  Organization:  Hone 

e.  Training:  -Tone 

f«  Logistics: 

(l)  Flight  Sefet<»  equipment. 

(a)  OBfCUVATIOr:  ’Phare  is  a  shortage  of  fliyht  safety  equipment. 

(b)  EVAIUjiflOft  The  prinpr-'  cause  of  the  shortage  of  flight  safety 
equipment  is  the  individual  aviator.  Officers  and  Warrant  Officers  are  not 
bringing  their  conplate  lrsue  of  fli'ht  safety  equipment  to  RVW  as  authorised 
by  AH  700-92.  It  io  suspected,  that  aviators  are  not  being  fade  avaxe  of  thi* 
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mtUS-C  12  rovenfeer  1971 

9UBJ3OT »  Owrationrl  Heuert«T.e88ons  learned,  12th  Combat  Aviation  Croup 
for  Par iod  Ending  31  October  1971 »  HCS  CSJTC  (nj) 

regulation  by  their  parent  ecrwonc's  prior  to  deperturs  for  RWF,  It  ic  also 
possible  that  so -e  intliYidunlB  arc  attempting  to  take  advantage  of  the  US  Army 
by  iwrpoaely' leaving  one  issue  at  home  ant’  receiving  r>.  pscorv1  i.tgve  in  KVF. 
Additionally,  unit  supply  ncrr.onncl  are  not  maintain? n*  accurate  accountability 
of  these  items#  Ihny  individuals  no’c  on  flight  statuo  are  allowed  to  retain 
theee  items  when  they  axe  not  required  or  authorized. 

(o)  tECOWftWMTIOM :  -.’hat  all  aviators  be  reared  to  have  e  full  lsaua 
of  flight  equivalent  on  hand  prior  to  '’roasting  their  loot  n:rmanont  duty  station 
fof  RVil  and.  that,  they  be  inf  cried  feh&i  they  are  recuired  to  take  this  ’ith  than 
to  iWM#  Aviators  arrivin'  in  W  rirhout  their  ionic  (or  cropes?  documents ticn) 
would,  eign  a  statement  oi  chcr'-cs  for  a  second  iorue.  Unit  cop.rnd.erc  should 
also  confiscate  all  flight  equipment  in  the  oocncr'lori  of  Uirmchori?.cd  persons 
make  the  equipment  avail."  bie  to  f.uthorized  persor  cl. 

(d)  conw~>  Avricrt  i'hLe  headquarters  conducted  a  survey  of  incoming 
parconnel  to  determine  reason*  for  creates  among  new  arrivals.  Instructions 
have  been  is-med  to  subori inatt  unite  to  Insure  that  only  authorized  pe/sonnel 
possess  flight  safety  enui”r.crt, 

(2)  Unit  Stand  <Ju*m  ftriority. 

(a)  OUS’uid'-MO’-i  Soce  auppert  units  are  stand?  ng  down  ^rior  to  the 
supported  unit, 

(b)  EVALUATIGF t  Trancpoctin;,  equipment  and  supplies  gg  vehJlcle  is  being 
complicated  end  cloud  down  because  transportation  suoport  units  are  st.-.ndinj  dears# 

(o)  RUCOISBfMTIOIf i  -hat  the  etand  down  of  supportin'-  units  be  oarafUlly 
coordinated  with  the  stand  down  of  supported  units. 

(d)  COHIIfl)  ACTION i  This  headquarters  has  coordinated  with  remaining  trans¬ 
portation  units  to  attempt  to  obtain  the  required  level  of  support. 

g.  CounurJcstionc: 

(1)  Observation:  JXirinf  the  recent  'Jay  ITinh  opera fcion,  difficulty  was 
experienced  in  providing  adequate  communications  for  the  forward  aleaent, 

(2)  CVAlUAtXOiTi  the  currant  H'03  docs  not  provide  sufficient  corrunications 
equipment  to  establish  a  forward  ope*etior_a  center  in  addition  to  the  normal 

o  or  •muni  cations  requirement#  Ttiio  headcuertora  provides  com ‘unication#  for  Group 
headquarters,  tiro  All's  end  a  physical,  security  defense  net# 

(3)  RJCOtftJUKTION:  ri?hat  conromlcr.tion*  equipnent  be  stookpilcl  for 
tcanwrniy  loan  to  meat  increased,  temporary  demand, 

(4)  OQttttZTD  1CQ0N;  IRia  h«a  depart  ere  met  the  present  situation  by 
hand-racaiutlfl*  the  squifneat  from  other  US  units#  fhin  ie  a  temporary  solution 

3 

CONFIDENTIAL 


rnmuo 

Sm3OT» 


CONFIDENTIAL 


12  Siereebes  1971 


Operational  Iieport-lennons  T<c*r»d,  12th  Caabat  Aviation  Group 
for  rr-.i©''  nding  31  October  1971#  3CS  CSPPI  (P.3) 


that  vill  becaae  less  effective  a*  more  US  tuiita  ntaod  down, 
h*  1MEMAL:  Hone 


i.  lEDICALi  Sons 


1.  w , 

joiht  n^rjccwrior 

Colonel,  PA 
Cot»;ar.ding 
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AVBAGC  (12  Hoy  ?1)  1st  Xnd  2  4  DEC  8/j 

SURTtCTs  Operation*  1  Rtport  -  Lets  on*  Learned,  12th  Coabat  Aviation  feoub 
?or  Period  Biding  31  October  1971,  KCS  CSFOR-65  (RJ)  (U) 

DA  Headquarters,  lat  Aviation  Brigade,  APO  San  Franeiaco  96384 

TOi  Coaaaeding  General,  United  States  Aray  Vletnaa,  AWIt  AVHBO-DO, 

APO  Sen  Frsnoiaeo  96375 

This  Headquarters  hss  reviewed  the  Operational  Report  -  Lessens  Leaned 
for  the  period  ending  31  October  1971  and  concurs. 

FOB  OHS  COMH/UfDBRt 


n 

AVHDO-DO  (1?  Nov  71)  2nd  Ind  ^  *  3  ^ ? 

SUBJECT:  Operational  Report  -  Lesions  Learned,  12th  Ccabat  Aviation  Group 
For  Period  Ending  31  October  1971,  RCS  CSFOR-65  (83) 

Headquarters ,  United  States  Array  Vietnam,  APO  San  Francisco  96375 

TO:  CoeBander  in  Chief,  United  States  Array  Pacific,  ATTH:  GPOP-FD, 

APO  96558 


This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  October  1971  frca  Headquarters,  12th  Csabat 
Aviation  Group  and  concurs  with  consents  of  indorsing  headquarters. 


GFOP-FD  (12  Nov  71)  3d  lad  (U) 

SUBJECT :  Operational  Report-Lessons  L#arcsd,  HQ  12th 

Coabat  Aviation  Group*  Period  Ending  31  October 
1971,  RCS  CSPOR-65  (R3)  <B) 

HQ*  US  Arsy*  Pacific*  APO  San  Francisco  96558  @  f’£3  1§72 

TOJ  HQDA  (DAFD-ZA)  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


flh.L  (n*n}  j 

m.  i.  mis 
ilt,  m 

Asst  AS 


mm  **  n 

H^ytSSt  Operational  Sepest  -  Leessss  tMms&  fat  Saafftmeta*  Set  Avissica 
8*i$fidet  ft? led  Sr^ieg  Si  Qtttibot  1971,  SOS  (83)  £S> 


l«  (G)  Section  SS»  Lessens  Ltsmdi  &s»iaedsr*fi  Qfeeervatias,  Evaluation.  ezsd 
aeaojsswadstioae. 


a,  Pegseaaal. 


(4)  Personnel  etetaa. 

Co)  Gfemvsticas!  ffesra  era  no  personnel  strength  pgahlcse. 

(b)  Situations!  H»«  lot  Aviation  Srigeds  Passcssei  efctStse  has 
ieproved  etoadiiy  fchrceg&otit  the  period.  The  strength  fee*  increased  fro*  a  lew 
oS  &7Z  authorised  evietere  to  9%  ©S  authorised*  At  tb®  end  ©f  the  reporting 
period  share  ware  e©  critical  ehessegea  ©2  cay  particular  svietor  faille.  The 
overall  eaperieooe  l  aval  ia  le©  la  the  eviction  units*  Instructor  Pilose  in 
the  AH-13  end  LOS  helicopters  ere  the  greatest  need.  These  rogairfsssnte  have 
not  baaperod  the  Brigade  cieaioa. 

(c)  Baoeraeodationei  ffoae. 

(d)  Cosasod  Action!  Hone. 

<8)  Pru3  Problfca, 

(a)  CjscrvaticRs t  The  let  Aviation  Brigade  experienced  a  decs  prob¬ 
lem  during  the  period. 


(b)  Evaluation!  Sha  cajcrley  o 2  tha  Identified  dm3  «bc®s?B  cere 
ycce3cr  percocsal  in  the  lose?  fiva  pey  gredse,  Rchohilitotion  presses  cere 
enfchealeesically  conducted  by  tha  Erigedei.  IQQ  percent  urinalysis  detection 
pregreRC  cere  be^un  in  the  unite  eo&asneing  in  September,  tha  Ericada'e  rate 
of  drug  chaser®  identified  through  urinalysis  css  4.8  percent  ss  opposed  to  ' 
the  C2£X?  seta  of  S.J  percent »  iadicsties  higher  cerate  02553  eviction  person¬ 
nel* 


I&P0-OT? 
712991 
Seel  3 


(d)  Ceasand ‘Action:  Contimssd  of  ths  cloved  progress. 

(?)  Morale. 

(*3  Observation:  She  morals  of  tha  1st  Aviation  Brigade  continues 
to  be  high, 

(b)  Svaluation:  She  1st  Aviation  Brigade  continued  to  be  tested  for 
contest  eissioa*  dering  the  period.  She  Brigade  acsoapliehed  naseroyg  coabafc 
actions  resulting  in  eaesy  casualties.  Shis  factor  enhanced  the  morale  of  the 
aviation  unite  and  contributed  to  a  highly  favorable  rate  for  all  aoreie  indi¬ 
cators.  Xn  cost  categories;,  the  Brigade's  moral#  and  welfare  indicators,  ws&a 
core  favoreblenbeh  »«&s  tfMSf  overage.6  Sas  Brigade's  average  rate  per  thousand 
pereoanol  of  crises  of  violence  end  crises  against  property  «a*  1.0$  as  apposed 
to  W£8**  1*45;  the  Brigade's  average  rate  of  ©>tos  vehicle  accidents  per  Bil¬ 
lion  miles  me  3.8  e&apared  to  tJtag&'s  3.3;  the  Brigade  experienced  an  a verags 
rate  per  thousand  of  »?  deserters  against  CSASP's  3,83  percent,  the  above 
stated  indicators  show  a  slightly  unfavorable  trend  ever  those  for  the  last 
reporting  period.  Ufce  unfavorable  inaraaaaa  ere  attributed  to  the  Increase  of 
leisure  ties  available  due  to  the  decrease  in  eeobet  ragulrcsmts, 

(«)  Beeosaendaticnd:  Continued  ssphcsis  on  intraeural  sports  and 
related  activities. 

(d)  Cossssad  Action t  Continued  stenddoun  62  units  t&os®  cccbct  eis* 

•ion  has  diminished, 

b.  3-3  Operations:  Rone. 

c.  draining:  Hone. 

d.  Intelligence:  Hons. 

•o  Logistics. 

(1)  Plight  safety  clothing  cad  equipment. 

(a)  Cheervstlea:  fst  Aviation  Brigade  units  were  not  roselvlng 
tiealy  support  of  retired  flight  safety  clothing  itess. 

<h)  evaluations. 

(1)  Long  Bieh  Bcpot  is  the  only  location  within  E53  there  flight 
safety  clothing  is  etcahssJ,  Aviation  unite  ere  located  frea  the  Col to  to  the  WZ 
cod  core  too  far  resawed  Ires a  tho  cupply  source  so  adequately  coordinate  ccquiee- 
eeats  with  the  Copot. 

(33  Slcpco  tics  frees  dato  of  scqucct  to  receipt  of  tho  iten  over- 
cg«  between  CD-ilS  days,  Shis  necessitated  a  etochego  of  itess  at  e  point  uhic.h 
would  allow  rapid  response  to  unit's  needs. ' 

eOBSiM 


u  tm  n 


(c)  Rsseeaendatlene:  Continual  cspfcseis  on  rehabilitation  ead  in¬ 
creased  rates  of  elimination  froa  the  service  for  those  «fco  fall  the  progress. 
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8t&$33ts  Cteeratisml  Bawls  -  lasasas  tgomad  fer  Boafitaartere.  1st  Aviation 


Co)  Batios'EsafiaUficat  A  r®$u®st  ms  «ade  that  ths  let  Nation 
Irlgada  6-4  S&siion  b*  pr©*i£3d  an  aoseuai  cgs&s?  allowing  it  to  aot  ae  tbs 
Blfoet  Svgjpcrt  <Mi  (DSc?)  £&?  ill  tsdis. 

(d)  Coajsanfl  eatiess  SMs  reqaast  ma  Gpgrerfcd  and  a  storage 
*x&  iactn  tmUm  m»  established  at  Sanford  &s*t&  Airlisld  on  1  August  19*71. 
This  aatioa  provided  units  seosdy  aeaase  to  flight  olotMag  as  it  was  Xecatod 
en  a  aajer  airfield  and  asistainsd  stock  far  i»«2iftto  issue.  A  sigoifisant 
iagmee&at  in  distribution  of  avaUaKt*  ©seats  was  also  realised  as  currant 
trsmasii&'a  eoacsnti&g  flight  safety  iteaa  are  renoired  to  be  processed 
thmafc  ths  Ericas  DS6, 


Biepoeitien  cf  63  Gevcraasat  Property  ’ey  iimetimtiBg/redeployin/j 


(a)  f&smatiea*  Hearts  rocoivsd  at  this  kasdquartaro  indicated 
that  Isuwtivati&^redsplopiag  unite  were  not  properly  disposing  of  all  IB 
Gwspotsafc  property  trpoa  unit  etanSSovn. 

(b)  Valuation!  A  spot  check  of  several  units  after  ataaddewn 
dsteralasfi  that  units  were  not  enuring  that  all  aquipssnt  end  supplies  wsre 
prcperly  roturasd  to  supply  ah&saela. 

(o)  &K3caae&&atleat  That  subordinate  unite  be  advised  of  the 
palisy  to  properly  “polio* n  unit  aseae  euhe^tant  to  unit  atsaddeam.  It  was 
al&o  raoc&Bfeg|@&  that  staff  visits  be  oonSuotdd  to  each  pteadde^n  unit  to 
©seer©  t33  (tovafszwnt  property  is  returned  to  supply  channels  upon  final  olose- 
cut  of  the  unit. 

{&)  Ccaaaad  Aatloat  A  eoBEand  letter  Vos  dlepatehod  to  each 
Creep  on  U  Cot ober  1971  stating  the  policies  coaoesoing  property  accounta¬ 
bility.  2a  cMitlea,  a  reprsceutativo  trm  tbs  0-4  staff  visits  Sash  i mo- 
tivntiEg/rc^aplcpisj  unit  to  ensure  an  adequate  “evosp'1  has  boon  eeaSuoiod  aid 
all  G3  GDTirascnt  property  has  been  disposed  of  IAW  established  turn-in 
psocedcfcs. 

(3)  Appcdhstspst  ef  Presort?  Book  Officers. 

(a)  ehscmtica*  Several  units  within  tho  let  Aviation  Brigade 
were  e^cdatSn3  Junior  grade  officers  (Am  tJ0*e,  ZLVe,  end  H^o)  as  Property 
Each  Officers. 

(b)  Emlsatica*  A  rovica  of  Ecporfcs  cf  Smcy*  tJsarterly  Boas 
ccd  ether  c$£$y  cceecatiEg  tseasastiesa  revealed  that  Junior  gredo 

officers  because  cS  their  lech  of  ccs?Sy  traMcs/csporissss  vers  not  cain- 
taisiog  unit  pcysrSy  recerdo  eatiefteatcjily.  A  review  cf  tho  personnel 
states  reporte  dotssedesa  that  there  wer®  cacsca  officers  ia  the  gr&da  of 
Cabala  t hres^ksst  the  Esigaie.  • 


es»sm 


rriirfcKfci'-lMiiV 


mama 

avuhoo  u  m  n 

SUkMs'  QpeMb&csssl  fispsH  «  £§sgs&*  i£a£g@8  ftp  H#&^|s3?birsi  lift.Atfiilitil 
irlgsdb,  9»HLsa  Ending  31  &tebs?  nm»  3S3  OSNii*#  0$)  (U) 

(e)  Kaceaaegd&bleat  fast  &  pslie^  cssacUtkfcd  ©a  hfca  g$9fafe» 
asat  3?  Property  Hock  Officers  §t  earn®?  &$M  Saits* 


(d)  Demand  Action*  *  Mia?  ms  dispatched  to  oil  tufeerdiaats 
units  ©a  20  Septs&her  1971  csmsm&g  the  fegpaihtoi  of  $Mg$*igr  U#sk 
Officers*  fh*  latter  rosfiSBftkbd  ihsb,  whsro  jsjjSMfel®,  salt  PzopsPty  Book 
Officers  of  coasjpaay  s las  units  wguH  fed  Unit  Supply  Tss&iloieS  Itattaafe  Officers 
(74110)  o?  officers  in  the  grade  ef  Ospi&in*  Th§  anoints sat  of  offices* 
based  upon  e^rienst/traielfcg  with  the  US  Arey  Supply  System  will  greatly 
ieprovo  inventory  saeeunting  pmadurn  and  reporting  at  fcha  unit  level, 

(U)  UB-1  Fuel  Switch  Gaani. 

(a)  Observation »  Investigation  of  a  UM-1  accident  in  which  engin? 
failure  mo  &  contributing  factor,  revealed  that  a  fuel  switch  guard  was  not 
installed* 


(b)  Evaluations  Without  ihd  Switch  guard  installed  it  is  easy 
to  inadvertantly  switch  the  ftwl  ufr.  particularly  when  performing  hydraulics 
off  lendings* 

(c)  I&c*ssssndatiena  That  iassdiate  action  bo  taken  to  Install 
fuel  switch  guards  on  all  UH-1  aircraft. 

(d)  Cccmnd  octicnt  The  Commanding  tknaral  directed  that,  be¬ 
ginning  0600  hours  10  July  1971,  all  UH-1  aircraft  not  equipped  with  a  fuel 
switch  guard  wore  grounded  until  such  tics  as  a  guard  was  installed* 

(5)  UH-1,  AH-1  Hydraulics  Failures. 

(a)  Observation  i  Analysis  of  proceutieaaiy  landings  by  UH-1 
end  AH-1  aircraft  revealed  that  a  predominant  number  war©  ceased  by  hydrau¬ 
lic  failures. 

(b)  Evaluations  3&>  of  the  UH-1  and  U(rf  of  the  AH-1  preem- 
tionarlos  In  tho  firefc  six  months  of  07  71  wore  oosoed  by  hydraulic  failures 
with  tho  majority  oeaecd  by  chaffed  linos.  This  was  indicative  of  poor  main¬ 
tenance  procedures  end  leak  of  comprehensive  pr«fligbt  inspections  by  flight 
crews » 


(c)  Escfficscad&ticai  That  cesmandcro,  Maintenance  Ouporviaors  end 
Technical  Inspectors  ensure  that  caistcaenso  porcenaol  ctrictly  ashore  to  pre- 
por  caintcaanoo  procedures  csd  that  flight  crews  porfora  thorough  and  ecmpleto 
proflight  inspections. 

(d)  Gcsrand  Aoticat  All  units  in  the  ects^nd  hove  been  made 
aware  of  the  hydraulic  prcblca  -urd  tho  rcccsrmicd  solution. 

f*  Orgaaicatieni  Hono. 

g«  laforeaWca  Off  isos  Hone, 


i^taaasuSatleai  Stit  a&iittoaal  otoslaina 
E^igcSa  <s©  that  pcligleus  oepea&ge  eaa  to  ds^tsatoly  presided# 

(d)  Csssaaa  Aaticat  CSIE?  Otafe  Chaplain  la  erara  e?  chaplain 
cheptos®.  If  es3  vim  edatiitoaal  cSaptotos  «pe  ctttitoblo*  dll  to 
assigned* 

(2)  Ealigicca  025  '£jol  tezisizz* 

(a)  C&esmticsot  Ctog&alsa  tjasse  ejssospcgsi  to  ppessto  tto  Chnr- 
Mt"  2d5»ase  progsrca  at  itoto  tali  lerol  ©d  to  e2o  xso  e£  ma  tpatotog 
aide  avaitohto  to  thee*  Ja  Asas  a  Ed&tf  KaU^led  Tstoeat  Cento?  cao  fiofii- 
eatou  h?  fcastol  AuSda  at  Osa  Esd  Pes'scsdl  C2?o  catodied  t?  pog- 
ulatleao#  csa  ftoo-icy  eSetototsatitt  atossso  Cte?to3  ttol?  tlotas  toe?  to 
attod  ©so  eS  t£d?  tottatoftticai  rotoeato.  A  ses&fo  EA@£ «  ctostoto'c 
SS&UttCP  is  pS&Ufitod  to  toC$>  t&O  E?A£~0  Ch2ptoiE3  isttescsA  Cj?  eacd» 
flcassb  CrtRsato.  A  eaxky  Otoploto  SSsMsn  Cede?ctoo  too  Mtlatol  in 
Ssptoato?#  ill  chaplains  ia  tho  Dicdo  dll  to  Isfej^st  tcgothsj^Ctoo  a 
copto?  Scs  this  tsaldlrg  coedcs. 

lb)  Eraleaticnt  to  dtdsaeal  fees  (statt  cdtot  ceased*  thu 

£30  tSfl  C333  l0te?0  t2i£3  SC?  &M&C&  CS&Vti&SSS  Gd  fc?  ££321  Cd 

eplpittol  tosicte  tSs&o  gasrttoSiatte  to  efcHl  fa?  fed  eattsfcsfesft 
tto  toed  to  to  t£d  Steitien  c2  gssesMcg  a  tdCitdlo  cd  e&eot ipo 
poJiCtod  peg&&  ttoro  iho  esa  too  sottoaS?  cr^pd. 

Co)  Scactedatlsna  Stot  eto£2ciS3  ccdteo  to  to  (slept  to 
c^esy  eppastoait?  e?  ge^ico  cd  to  teste!  dO  tto  sxls  c2  tto  cea* 


Csssaaa  Aoticai  G5IE?  Otafe  Chaplain  ia 
then  sdaiiteal  ehsplate  ape  ©paiMsls* 


to  nested  to  thn 


>  c2  chaplain 
dll  to 


o:aa 


mm o 


ou&fwrii  vpttazicsal  Eop&v %  ®  ifd&z&i®  iff-agnpa  re?  Ilsc^^a?to?a»  1st  LviQ&i&z 
&4$4o»  Period  i&dif^  SL  Obtdtor  W&t  £03  08K&69  Wi  {&} 

(d)  Cesm!  Aaticas  }fess  s^dS^i, 


it  SssdQtsa? ts?s  Cass&edeatt  foso, 
e«  'S&stsriass  Eeaa* 


1  -  thru  etesslo  to  AC8F9Ii  (C&ig  G?) 

2  -  Direofc  ACSFOB  BA  (with  lot  led)  . 

2  -  e^imi^Ac,  &m* 

3  -  CS,  IMT,  AKTIt  AVHDO-DO 

1  -  &-3  PUa 


AVHDO-DO  (14  Nov  71)  1st  Ind  j  3  jg?' 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Headquarters-,  1st  Aviation 
Brigade,  Period  Ending  31  October  1971,  RCS  CSFOR-65  (S3)  (U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375 

TO:  \Commander  in  Chief,  United  States  Army  Pacific,  ATTN*  GPOP-FD 
APO  96556 

HQ,  DA  (BAFD),  Washington,  D.  C.  20310 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  October  1971  from  Headquarters,  1st  Aviation 
Brigade  and  concurs. 

FOR  THE  COMMANDER : 


C  P  T .  A  G  C . 

Assistant  Jjutant  General 


£/4 r 


GFOP-FD  (14  Bov  71)  2d  lnd  <i!) 

SUBJECT:  Operational  Report "Lessons  Learned,  SQ  1st 

Aviation  Brigade,  Period  Ending  31  October  1971, 
RCS  CSFOR~65  (S3)  (U) 

HQ,  US  Aray,  Pacific,  APO  San  Francisco  96558  9  FEB  1972 

TO:  HQDA  (DAPD-ZA)  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


VllAJ  fl/fljj \) 
H.  L.  HAH 
117,  &GG 
Asst  AO 


UNCLASSIFIED 


•  CKismatiaa  *cyi*ivt  (s&easm «m>*) 

HQ,  DAFB  ,  DA,  Washington,  D.  C.  20310 


!sc«  mteaai  Mcwstf*  tLiUivtcitTtat' 


•rsr.r  tjtt urn**  \ 


Oparatienal  Report  -  Lessons  Learned  for  Headquarters,  1st  Avn  Bde 
165th  Avn  Op,  izcij  Coebefc  Avis  Op,  for  period  ending  31  October  1071, (U) 


4.  ©3*««r#Ti»a  re«T«5  (Vtv  ti  ftfrH  m*  bnisein  <***? 


autmo  (rtm  mem*,  msecs  aemt,  is acme*) 


l  rUTTTitr^r-r^ — - • -  - - 


irw.i  <  i  ■■ 


CG,  1st  Avfi  Bde,  CO,  165th  Avn  Op,  12th  Cbt  Asm  Op 


9A  ter**,  mo*  or  oaocs 


.-isJortSstr: 


v  onto 

24  Fobruory  1972 


i 


«v  emojMAVoa**  K*rt>HT 

712091 

712137 

712086 


10  C<9fOiewTfoW«?Arfi«Hl)CT 

tl.  IKI^^'uXiiCnT ACT  Httl 

<«.  iHtuima nuttuv  activity 

N/A 

0AFD  ,  DA,  Washington,  0.  C.  20310  I 

usdcEsiffcd) 


